[bookmark: _wjwq0omxdll1]Past CSP Workshops - Financial Breakdown
[bookmark: _jvb250zfdktd]Workshops
M​onotype 2-day Workshop with Dana Harris Seeger​ (2023)
· Local
· Workshop Fee: $250 CSP members; $285 non-members.
· ​Total income: $1,820
· Paid to Dana/SVP: $​900
· ​Paid to SVP for materials + facility use: $184
· CSP​ earned: $736
​Mokuhanga ​2-day Workshop ​with April Volmer (2022)
· Local
· Workshop Fee: $250 CSP members; $285 non-members.
· Total Income from workshop: $​ 2,550
· Total paid to ​​April: $​1,500 ($1200 to April + materials)
· ​​Tannery comped facility use: $​0
· CSP earned: $​1,050
PhotoGravure 3-day Workshop with ​Lothar Osterburg (2019)
· Stayed with Ashley and Nanette + Kent
· Workshop Fee: $390 CSP members; $430 non-members.
· Total Income from workshop: $2,720
· Total paid to Lothar: $2,060
· Workshop, demo + speaker fee all combined
· Paid to SFSU for facility use: $200 (?)
· CSP earned: $460
Solar Plate 2-day Workshop with Dan Weldon (2018)
· Stayed with Maryly Snow
· Total Income from workshop: $​4​,050
· Total paid to ​D​an: $2​,​912 (2680 to dan + materials)
· ​C​CA (oakland) facility use: $6​00
· CSP earned: $​538
[bookmark: _jx5k5arzscyg]
[bookmark: _k6xvgnvt063r]Demos
Yugi ​ (202_)
· Stayed with Mayly Snow
· Yugi paid: ____
· Attendees paid: ____
· Stipend + Airfare


History

2023
Dana Harris Seeger:
	Paid $900 - Workshop
	SVP fee - 20% sales ($184)
	Demo - $200 (30 min + 20-30 set up and clean up) Encaustic Monotype

Demo: 
Encaustic Monotype
Artist Dana Harris Seeger will demonstrate the encaustic monotype process to CSP members during the annual meeting June 10, 2023. This will include 10 minutes of set up, an outlet for electricity and a folding table (which she can provide if necessary).
The demonstration will last 20-30 minutes during which time Dana will explain the process and history of encaustic, how to create a print using the materials and demonstrate the process by printing several in front of participants.
Fee: to be determined by CSP ($200)

Workshop Financials:
2-day workshop  (est. with full enrollment)
Maximum 8 participants
$250 / participant fee (285 non-member)
$2,000/ 8 participants 
   - $400(+) / SVP 20% (may be more with non-members)
   - $900 / Dana instructor
   - $700 / CSP (?)
need 4.5 participants to break even


2022
April Vollmer:
April paid $1500 - workshop
Workshop earned $2,555 total (1k to CSP)
No fee for using Tannery
$250 - CSP member
$285 - Non Member

April paid $450 - Demo (2@ 1hour) Mokuhanga



March 28, 2022 - Workshop Discussion
Note: the workshop is completely separate from the annual meeting demo. 
It looks like in recent history CSP has paid from $150 up for demos. Speaker honoraria are a bit higher starting at $250, but more recently $350

Based on CSP history it would be unreasonable to pay April $3500 for a two day workshop.

Previously:

2018 Dan Weldon solar plate, 3 days at $1727 teacher fee only. this may have originally been $2400, and the assistants were paid from Dan’s fee

2019 Lothar Osterberg photogravure 
2 days at $1200 teacher fee only
The above workshops included additional fees including studio rentals and travel expenses which are not relevant here.
So it looks like CSP historically pays $600 a day for workshops.

There are two options:
1. A set fee to the workshop teacher (this is CSP’s historical practice. see above)
2. A set fee per student to the workshop teacher (in this case the teacher should set a minimum # of participants)

CSP then sets the student workshop fee.
· CSP needs to cover expenses 
· CSP does the marketing
· CSP manages the financial aspects
· CSP sets the minimum and maximum number of students based on the cost of the workshop to CSP and the capacity of the studio space
· Everything CSP does costs money with the exception of our volunteer time so the volunteers want to feel like their time is helping CSP income-wise as well

Materials can either be included in the fee, or sold during the workshop

For the Mokuhanga workshop at the Tannery: 5–12 students is ideal for the space

What Nanette needs to market and enroll:
Workshop Title:
Dates:
Times:
Description including what mokuhanga is and what students will walk away with
Any prerequisite skills needed to attend
Any materials or prep expected
Teacher Bio:
A few images:


Sonoma Community Center 
Printmaking Studio Rental


