CALIFORNIA SOCIETY OF PRINTMAKERS 
Board of Directors Meeting

Date: Wednesday, Wednesday, Mar 21st 2018 
Meeting time: 6:30- 8:30 pm  
Technology: Blue Jeans Video conferencing

Locations: East Bay and remotely by BlueJeans Video Conference. 
East Bay folks met at Hélène’s, 3200 Helen St. at 32nd St, Oakland 
Helene’s Cell: 510-861-8954 

Present: Helene Coté Acting President, Maryly Snow Secretary & Acting Treasurer, Carrie Ann Plank Portfolio Review, Susan Howe Special Projects, Mary Marsh Archivist, Rozanne Hermelyn DiSilvestro Membership.

Absent: Michelle Wilson Publicity, Zach Clark Residencies, Annie Pike Journal, all At Large Members
[bookmark: _GoBack]
AGENDA 
January 2018 minutes approved via email distribution to Board Members

I. UNFINISHED BUSINESS
A. State of Affairs:
1. WELCOME new Board Members
Cynthia Rand-Thompson, Webmaster (effective Immediately)
Nanette Wylde, Treasurer (Effective as of May election)
2. Open positions coming up:
President, VP, Exhibition Committee members. We are unclear on At Large Members. 
3. Permanent gallery space search. Helene wants CSP to have a permanent gallery space for exchange shows, and member shows. How to manage the monthly cash flow so this does not drain our coffers in two years. One suggestion is to have individual CSP members cover the rent ($1100 for one month, $550 for 2 weeks). That is steet! Helene suggested an annual magazine with one image of each artist, a magazine that would sell for about $10 each. Suggests a trial run. We could write grants. We can ask our membership for people with grant writing experience. Insurance would be necessary. We are not effective at marketing our wares: we have commissioned prints available for sale from prior years. We have not reached out to libraries to subscribe to our existing journal. We need to advertise our exhibits and our journals in international journals. We could do one annual catalog to see what it would generate, but it is time-consuming to get each member’s information in a consistent format and to get each member to send in their image at the correct resolution.
4. Email protocols: Helene was concerned about the email kerfluffle when we switched from YahooGroups to Simplelists. She suggested that we communicate via Facebook. Both Maryly and Mary objected as Facebook is not a push technology like email (email pushes to you: you receive it without having to go to a website. Helene did not realize that Rozanne changed protocol with Simplelists so that replies go to the sending member, not to the entire group, unless you take an active step by changing the email address. 
To reach the CSP membership: members@caprintmakers.simplelists.com
To reach the CSP Board of Directions:
board_members@caprintmakers.simplelists.com
5. Proposed Bylaws revision:
A. Board Meetings: Since CSP board meetings are open to our membership, we will send out the date and time of each meeting. People wishing to attend will undoubtedly need to give us their email and telephone so we can invite them.
B. New Student memberships: Students will have to show their full-time student id card to apply for CSP membership. Once accepted into CSP by portfolio review (based on work, resume, and statement, just like regular artist members), student members will have to show a current full-time membership card every year. When no longer a full-time student, the student membership will automatically become a CSP artist membership. 
C. Evaluation of Incoming Members: Membership has been and will continue to be judged upon the work, the presentation of the work, the resume, and statement of intent, for both artist memberships and student artist memberships. Friend, Business, and Institutional membership have no requirement other than paying the stated dues.
D. The current bylaws suggest that well-known printmakers could be “invited.” We decided to eliminate that sentence, as every artist member should go through the same review process. If we wish to include well-known printmakers in our membership without portfolio review, they could be nominated for Honorary status.
E.	2018 Annual Meeting preparations: 
1. Annual Meeting will be Saturday May 19, California College of Art, Nahl Hall (same place as the last couple of years). Meeting is tentatively scheduled to begin at 11am. We will NOT have an exhibit at CCA following. Instead, we will have an exhibit at Bridge Storage and Art Space in Richmond, reception to follow our annual meeting. Helene and her husband are looking into getting a student jazz band to play outdoors, outside the gallery space. There is an outdoor kiosk to use for coffee, wine, and food which we would have to staff, or we can serve inside the large gallery space. We will ask our members to bring nibblies/clean finger food. CSP will provide wine, beer, water. Our guest speaker will be Dan Welden. He will be staying with a friend. Robynn Smith has made his airfare reservations. 
 2. Dan Welden will be teaching a 3-day solar plate etching workshop the day after the annual meeting. The workshop will be held at CCA’s print room with Nora Partido assisting. 
F.	We approved a thank you gift for Luz Marina Ruiz’s presidency 
G.	BlueJeans account update. Helene. We probably forgot to pay our bill at the end of our 30 day free trial. It was never decided whether we would need the $12.49 or $16.65 per month program (I suspect the $12.49 will suffice). Halfway through our meeting Rozanne in Sunnyvale reported video and audio frequently freezing. Helene said she would follow up with BlueJeans. 

II. OFFICERS REPORTS
A. Acting Treasurer Maryly Snow. Because Maryly is filling in for Megan Adie, she did not prepare a financial report. Maryly did send 2017 gross receipts information to Scott Phillips, our tax preparer. His contact information is in the CSP Handbook on Google Drive. CSP member Nanette Wylde has volunteered to take over the Treasurer duties. Maryly will meet with Nanette Wylde in late April/early May to begin the transition.
B. Webmaster: Joanna handing over web duties to incoming Webmaster Cynthia Rand-Thompson.
C. Membership: Rozanne Hermelyn Di Silvestro. Rozanne has migrated CSP off YahooGroups (too difficult to accept our invitation, supported only one list) and has migrated everyone onto Simplelists, for which CSP pays $122 per year.
D. Exhibition Chair: Joanna Kidd. Fire up your presses!
Joanna would like to see CSP advertise all our shows in magazines, to promote not only open call shows and membership calls, but also our exhibitions. We would like more aggressive outreach this way, more than individual postings and more than our Facebook page. We need someone to do full Public Relations, Marketing. Michele is doing a terrific job with our CSP Facebook page. Her title will probably be changed from Publicity to Society Media. Joanna would like each exhibit to have a graphic designer for the postcard announcement and a copy writer to prepare press releases. Helene would like to have a print bin with members’ work available at all CSP shows, and not just people juried into a show, but any member. This would need to be cleared with a juror and the location, as well as managed. Who is in the print bin? Who pays the artist? Who keeps track? 
The Exhibition Committee consists of Melinda Whipplesmith Plank, Coleen Sullivan, Ashley Rodriguez, Lola Fraknoi, and Peter Foley. One or two more members are requested. Below, in chronological order, are upcoming shows:

· NUMU Los Gatos Show, Thinking Outside the Frame. Juror Cathy Kimball selected 12 artists. Susan Howe agreed to contact NUMU director Mary Ann McGrath regarding the planned printmaking demos. Susan Howe will demo on opening night. We propose to only do demoes when there are events at NUMU, like the pre-opening and the public opening or other events when larger numbers of visitors are expected. Susan and Helene will plan for 2 demos. Other printmakers living near NUMU might be willing, such as Dana Harris, Julia Nelson-Gal, and Bob Rocco at the Printmakers at the Tannery. Will make a personal appeal. Delivery of work should not be on a Saturday.
· 
· Bridge Storage and Art Space Exhibition, Richmond, CA, will follow the annual meeting on May 19, 2018. We need a title for this show. This exhibit will be similar to an annual membership show in that there will be no juror. Bridge will not charge us a rental fee, but will take a percentage of sales. CSP will not need to staff the gallery as Bridge requires a check in at the front desk for all visitors: Bridge can unlock the gallery for access. Iris has promised that track lighting will be installed on the West wall, that giant room dividers will be removed. Our exhibition will coincide with Bridge’s re-opening (closed for code compliance after Oakland’s Ghost Ship fire). Contact person at Bridge is Iris AlRoy, Marketing. Iris’ email is iris@bridgeartspace.com. The website is http://www.bridgestorage.com 

· Kings Art Center, Hanford, CA (near Fresno), August 2018. All work needs to be delivered at the same time. Kings Art Center would like someone/s to speak. Website is http://kingsartcenter.org/index.html 

· Climate Change Exhibit. Reception planned for Thursday Sept. 13, 2018 (the night before the annual membership exhibition reception at the Piedmont Art Center, Friday Sept. 14, 2081). Climate exhibit will coincide with Governor Jerry Brown’s non-state actor Global Climate Action Summit. Exhibition will be held at AAU’s two Cannery Galleries (110 and 112, maybe the small connecting 106 as well), Fisherman’s Wharf, San Francisco. Gail Wight, Stanford University will jury. Delivery dates, mailing location to be finalized with AAU director of exhibitions Kevin Goring. We are currently hoping for a maximum size of 60 inches in length or width. Our prospectus is 3 weeks behind schedule. Maryly will prepare a draft prospectus for Helene and Joanna.

· Piedmont Art Center. September 2018. This will be CSP’s annual all membership show, scheduled for September 2018 with opening reception to be held Friday September 14. No fee, one print accepted by each participating CSP artist member. Please note: This site requires CSP to staff the gallery. Proposed image submitted via Submittable. Website is http://www.piedmontcenterforthearts.org
 
· Janet Turner Print Museum, Chico State, 2019. Catherine Sullivan, curator of the Janet Turner Print Museum, proposed a juried CSP exhibition in 2019.We are very excited about this proposal for a number of reasons: CSP last held an exhibition at the Turner in 1991; Janet Turner herself was a member of CSP’s predecessor organization California Society of Etchers, exhibiting with CSE in 1951; Turner began the printmaking program at Cal State Chico in 1959. Website is http://www.janetturner.org

E. Residency: Zach Clark. Absent, No report
F. Portfolio Review: Carrie Ann Plank. Are the new members included on our website? CARRIE ANN: please amplify or correct!
G. Publicity: Michelle Wilson. Absent, no report. Plans were to discuss publicity planned for upcoming shows NUMU, Bridge, Climate, Piedmont, to determine responsibility for what needs to be designed and written.
H. Publication Chair: Annie Pike. Absent, no report. 
Committee Bob Rocco, Jan Cook, Pamela Takigawa
I. Special Projects: Susan Howe. Susan reported that Ginger Tolonen would like to return to the board to continue partnering with Susan Howe on Special Projects.
J. Historian: Mary Marsh. Transfer of slides from CS{‘s older slide registry into archival plastic pages for transfer to the Bancroft is nearly complete. Mary reports that she is nearly ready to make a transfer of 3 year’s worth of materials to the Bancroft. 
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