CSP Strategic Planning Meeting
2018 #1. June 28, 2018
Carrie Ann Plank’s House, San Francisco

Present:
President Dan Harrison, Portfolio Review Carrie Ann Plank, At Large Ginger Tolonen, Social Media Karen Gallagher Iverson, Special Events Ashley Rodriguez Reed, Secretary (& past Historian and past Treasurer) Maryly Snow

Background:
Carrie Plank had proposed during our first face to face meeting after the May annual meeting the need for a strategic plan meeting. Her suggestion was readily adopted.

Prior to our first strategic planning meeting, Ginger sent out a document that included a vision statement for strategic planning along with goals and objectives, things that work, things that don’t, SWOT (strengths, weaknesses, opportunities, and threats), our mission statement and service (currently located on our website hidden under About). Her document then included thoughts that had been submitted by email from board members Karen Gallagher Iverson, Rozanne Hermelyn, Bob Rocco, Zach Clark, and most notably Nanette Wylde and Carrie Ann Plank. 

At our actually strategic plan meeting, we soon became aware of the deficiencies of the CSP mission statement:
1. If we have one, where is it? 
2. It is under About, but not labeled as a mission statement (as it should be)
3. It should be more visible/prominent
4. Is it adequate as it currently reads?

Carrie Ann asked: Is CSP an inward or outward looking organization? Our mission statement seems inward looking while the list of what CSP provides appears more outwardly oriented.

Most wondered why so few CSP members attend the annual meeting (last May 2018 attendance reached 38, about average for the past few years, unlike the March 2001 annual meeting that was standing room only, an audience of more than 180 members). Might this difference be a function of an aging demographic? Some wondered why so few people applied for this year’s residency. And why is it so hard to fill our board positions? Why did Joanna Kidd have to ask the 29 people who submitted to the Kings Art Center in Hanford, CA to enter more pieces? Is 29 a few or many? Is it because Kings gallery space is so large? Or so far away? We don’t know the answers to any of these questions.

We readily agreed it was time for a survey of the CSP membership. We will inquire about age range of members, how many years a member, why joined, how learned about the society, geography, desires for exhibitions, educational opportunities afforded, email, other communication.

This was followed by a discussion of how to limit the volume of email. Karen proposed creating a private Facebook page for CSP members as one way to reduce the volume of email. But Facebook is a pull-technology, one in which Facebook has to pull you to go look, unlike email, which is a push technology, one in which the communication is pushed to our members. Carrie Ann suggested we consider the example of the Boston Printmakers, which sends out a handsome Mail Chimp newsletter once a month. This was mentioned as an appropriate way to communicate with our membership without cluttering up email inboxes. In addition, we agreed with her proposal that board members only post emails relevant to their board position. We believe the CSP membership is suffering from email fatigue.

Does the CSP board run the organization or does the membership run the organization? It seems it has been the board for a while. 

Student membership might need to be rethought. The fliers were not sent out as expected to schools with printmaking departments. Mostly, our new student membership needs to get promoted. We could also consider offering the student membership rate for 2 years after graduate school.

There could also be an online printmakers forum, open to all printmakers regardless of membership, to ask questions and get answers. Forums like these generally need two public moderators, plus a couple of silent moderators who can step in if and when discussions get heated or rude.

Exhibitions: Everyone agreed that Joanna is doing a great job. Dan sees a possible split in our membership between people who want more exhibition opportunities vs people who want more selective, smaller shows. We could try to arrange three tiers of shows every year: the annual free, unjuried show; a large juried show; one limited, higher caliber show.

#1 issue: our membership does not seem very engaged. Most seem to want the opportunity to exhibit. But exhibition, in order to be successful, also need collectors, reviewers, other artists, friends, the community in attendance. How do we expand our audience? This also would apply to our annual commissioned print, should we decide to revive it.

The service portion of our mission statement mentions local, national, international shows. We haven’t had any international shows in quite some time.

Dan suggested that the word “home” in our mission statement seems awkward. We agreed to change “home” to “community,” but maybe not right away, as we might end up revising our mission statement more substantially. Our mission statement does need to be front and center on our webpage, as does our logo. Our status as a 501c(3) non-profit doesn’t need to be front and foremost. See other non-profit educational institutions. 

CSP acquired the 501c(3) status in 1985 based on educating the public, as well as our own members, and we don’t even list Education as a board position. 

We liked the idea of producing a membership catalog every ten years, with one to be issued in 2023, ten years after the centennial book. This is an idea that Publications Committee does not seem to support. Perhaps Publications is a broader board position, and Journal might become a committee under Publications.

Do we want a physical space? With our nest egg (savings), it might be more prudent to hire a professional fund raiser who could generate enough stable funding for CSP to acquire a physical space, rather than spending down our nest egg on rent.

Karen suggested that CSP should have a folder on Google Drive with more than just our Handbook and Master Database in it. It would be owned by a non-changing email address, csp@caprintmakers.org. The accessible folder should include our logo, our budgets, a list of changes for our webmaster to make, a style sheet for our website, along with copies of our postcards and other promotional materials so each board member does not have to re-invent the wheel. Dan will see what he can get set up, Karen to help if needed.

The above comments and questions were the ones easy to capture, but the other half of the meeting involved reading the comments submitted prior to the meeting and figuring our where in a proposed grid of board responsibilities the majority of the comments fit. Ginger will create a grid of topics by category for us to review and then it will be our role to question, question, question. Karen will help Ginger, if requested, with the grid and the first draft of the survey.

Eventually, we will develop a survey for the membership, a five year plan, and a revised mission statement.

Strategic Plan Meeting: Our next strategic planning meeting will be via Blue Jeans video to discuss the grid of topics. Draft 1 of the survey will probably follow.

Regular CSP Board Meeting: Tuesday, July 17, 2018, 7-9 pm. 

Respectfully Submitted,
Maryly Snow
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