Video conference call.
July 17, 2018 7:30 p.m.-9:00 p.m.

Present: President Dan Harrison, Portfolio Review Carrie Ann, Special Projects Ashley Rodriquez-Reed, At Large/Strategic Planning Ginger Tolonen, Secretary Maryly Snow, Treasurer Nanette Wylde (without video), Social Media Karen Gallagher Iverson 
Absent: Exhibitions Joanna Kidd, Membership Rozanne Hermelyn DiSilvestro, Publications Bob Rocco, Residency Zach Clark, At Large Barbara Foster, Peter Baczek, Genevieve L’Heureux
MEETING AGENDA
A. OLD BUSINESS
1. Review from last meeting (5-10 min)
1. Open board positions: vice president, historian (Maryly would like as soon as we find someone to be secretary), publicity and/or marketing. Maryly suggested telephoning potential candidates or asking in person. Carrie Ann suggested Jean Lorenz from Solano Community College, might be a great VP. Dan will invite her. Carrie Ann sent out a new member list. Karen suggested Rhiannon Alpers for now of next year. Karen can post open positions to the CSP Facebook page. Regarding board job descriptions: Ginger has been working on job descriptions with review by Karen. Perhaps we should wait until Ginger presents the new job descriptions. Maryly thinks only the Publicity/Marketing position needs such a wait as Secretary and Historian are relatively straight forward. 
2. Google drive: cspboardofdirectors@gmail.com with pw caprintmakers (July 16 email from Dan). Ginger will place the draft strategic document on Google drive, Karen can edit, we’ll all review. If editing, be sure to save as version 2, version 3, 4th. Ginger will upload her strategic plan doc tonight.
3. By-laws approval. Everyone to review proposed changes before the next board meeting. Please note that the existing wording regarding Amendment of Bylaws is vague. The current wording reads as follows:
“Section I. Amendment of Bylaws. Subject to any provision of law applicable to the amendment of bylaws of public benefit nonprofit corporations, proposed amendments to these bylaws must be submitted in writing to the voting members at least three two weeks in advance of the board meeting at which they will be considered for adoption. The vote of a majority of the members present at any meeting shall be required to adopt a bylaw amendment.” 
In the past, bylaws have always been approved by the members present at the annual meeting, not at a board meeting. In my opinion, it is quite unseemly and rather dictatorial for the board to approve changes without the approval of the membership.
4. Student membership. Nanette suggests that portfolio review of student memberships be eliminated. Karen suggested that perhaps we should have an intern position, or have student print ambassadors who would engage their peers. Disagreement about whether to begin anew or develop the list of 20-25 printmaking departments in California and send the fliers and letters to them. Maryly feels that much thought has gone into the student memberships (even if the follow through did not happen) and that it would be wasteful to start anew. Who should create the list of 25 schools? UC, CSU, community college, private art schools, and the current chair person. The letter, along with fliers, should be mailed to the chair person and/or the chair of printmaking? Is this Rozanne’s responsibility? Dan will check with Rozanne.
2. Follow up on action items (5-10 min)
1. NUMU catalogs. Ginger delivered, asked when to expect payment, which would be end of August or early September. Several of the artist particiants have not paid for their catalogs. They can pay by going to PayPal, sending money to treasurer@caprintmakers.org, with a note that the $25 is for the NUMU catalog. Some people paid in cash at the annual meeting. Nanette will ask all the NUMU participating artists whether they have paid or not.

2. Archive board emails? This can be facilitated via Simplelist. Group (board) emails would be archived, not individual emails. This seems appropriate to everyone. Someone suggested that we maintain a “Checklist of To Do” items on Google sheets. Nanette will add the new board email cspboardofdirectors@gmail.com to Simplelists so that board emails will be automatically archived. In addition, we decided it would be good to have the entire membership on a daily digest: Nanette or Rozanne will initiate the digest version.
3. Dan did contact Bob Rocco: Bob doesn’t want to attend every board meeting. Our journal, the California Printmaker is on schedule, although it is over budget. Nanette asks whether the Publication Committee should look for another publisher? Since no one from Publications attended this meeting, there was no further discussion.
4. Social media buttons (Facebook and Instagram) on the CSP webpage. Currently there are typed links at the bottom of our webpage but not the familiar logos. Karen will check with webmaster Cynthia whether we can change the word links to icons. 
5. The CSP website blog http://www.caprintmakers.org/category/publications/csp-blog/ is quite out of date (as is the Explore portion of our website http://www.caprintmakers.org/category/explore/ and these could probably be combined!). Whenever someone gets a benefit from CSP, such as a residency, a demo, etc. the recipient should write a brief report with images for the blog. The CSP Blog is seven years out of date, and should be part of marketing/publicity. Tabled until Strategic Plan. At a minimum we can post who has a CSP Residency. Zach should create a list, send to webmaster Cynthia.
B. NEW BUSINESS
1. Officer reports 
1. Treasurer (10 min). We’re over budget but not by much, and we have monies in our savings.
A. Bi-monthly newsletter could solve email overload. Nanette volunteered to create one for the next 3 months. Will focus on new members celebrated, how to use social media, Dan’s vision as new President, small blurbs with images, upcoming exhibitions, time to play dues, this in addition to social media. Why limit our communication to members only? We can include a broader audience in addition to members. Would step up our professionalism. We agreed to initiate a bi-monthly newsletter intended to be released the first of every even numbered month. At the moment, it will be limited to the Board. Board will approve before sending it out. Deadline: July 28! (Post-meeting comment: Secretary Maryly suggests that Nanette and Rozanne ask our members for contact information for their collectors so we can send out an expanded e-newsletter.
C. Reports.
1. Treasurer Nanette has revised the treasurer duties in the Handbook. Nanette will continue to mark when dues paid, and Membership will manage membership (address changes, for example). Nanette will also (1) initiate budget approval process (2) coordinate with membership management. See item #1.1 above (3) step up professionalism via MailChimp newsletter.
2. Social Media (10 min). Karen has been creating information in the Handbook for her new position. In addition to switching to email daily digest, and an online newsletter, people can post their own events (exhibitions, workshops) to a private Facebook page.
A. Private Facebook group. Create protocol/rules for a non-public Facebook page. Announcements, questions, sale. Do we need a motion to do it? Karen suggests that it would be useful to ask social media questions of new CSP member applicants. LinkedIn, Instagram, Facebook. We’ll try it, and ask Carrie Ann to follow through.
B. Mailing list to non-member audience. Will be posted to social media.
C. Can non-juried CSP members serve on the CSP board? The consensus was clear that they can serve on committees, and can serve CSP under the board’s direction, but can not serve on the board itself.
D. Website suggestions. Tabled until later.
3. Membership (10 min). Rozanne absent.
4. Exhibitions (5-10 min) Joanna absent.
5. Portfolio review (2-5 min). Carrie Ann reported that the summer review for prospective members ended, with the smallest pool of applicants in a very long time. Why? We don’t know! This round CSP accepted only 5 new artist members out of 7. Normally, we have 12-20 applicants. Fall/Winter applications are already live on Submittable. Are the June new members supposed to pay 2018 dues? No. We collect dues beginning in January of the following year for both the June and December new members. Nanette will visit the new members on Submittable to access their bios and select an image.
6. Publications (2 min). Absent.
7. Residencies (5-10 min) Zach sent report in:
A. locations needed for two 2018 residency shows, “pop up” ok
B. new menu button on website needed for residencies
C. new menu item needed to be labeled “opportunities”
8. Special Events (5-10 min). Ashley reported that lots are coming up!
A. Yuji Hiratsuka. Oct 26-27. Website, Facebook, Instagram. Is it open to the public? Yes. Lecture will probably be free, but the actual demo limited will be limited to 20 people, and this could probably be fee based. We will undoubtedly split the demo fee with Kala since they are providing the gallery and the wine for a reception. This event will be posted in the newsletter.
B. North Bay Letterpress Arts. Dan ran into Jami Taback at North Bay Letterpress Arts where the two of them decided to invite CSP for a tour, Sunday Sept. 9, 1-3 pm, will be posted in the August 1 newsletter
C. Achenbach Foundation for Graphic Arts at the Legion of Honor Tour: Ashley is working with Sylvia Vientulis (CSP member and head of Achenbach Graphic Arts Council, aka AGAC) to select one or two tour dates during the week for the conservation lab, and maybe a couple of dates on a Saturday for working folks (without a tour of the conservation lab).
D. Crown Point Press, Tour and demo. Working with Crown Point to set up a tour for 20 people, mid-week.
E. Alan Bamberger, art business lecturer, suggested by Joanna Kidd for an evening lecture during the week when school is in session at CCA Oakland’s Nahl Hall. Alan has been contacted, but nothing has proceeded, eg, no contact with CCA to set a date.
F. Lothar Osterberg. The possibility of his visit, via a lecture and/or a workshop was discussed extensively last year. This was originally proposed by Barbara Foster. This would be coordinated with Jimin Lee at UC Santa Cruz. Osterberg, specializing in photogravure, has a stellar reputation and a heavy travel schedule. Ashley will contact Barbara Foster.
9. Historian. Empty
10. [bookmark: _GoBack]At Large. Ginger will post revised CSP board job descriptions and first draft of CSP’s strategic planning document to Google Drive, and will notify us when ready for our review.
Next Strategic Plan meeting: Thurs Oct. 25, 7:00 pm
Next board meeting: Wednesday Aug. 8, 7:00 pm.




