
[bookmark: _GoBack]California Society of Printmakers
Board of Directors meeting 
Video conference call.
August 8, 2018, 7:00 p.m.-8:30 p.m.

Present: President Dan Harrison, Secretary Maryly Snow, Treasurer Nanette Wylde, Membership Rozanne Hermelyn DiSilvestro, Special Events Ashley Rodriguez-Reed, Social Media Karen Gallagher Reed, At Large Ginger Tolonen
 
Absent: Portfolio Review Carrie Ann Plank, Residencies Zach Clark, Exhibitions Joanna Kidd, At Large Peter Baczek, Barbara Foster, Genevieve L’Heureux

Nanette motioned, Karen (?) seconded, to approve the July 2018 minutes.

MEETING AGENDA

A) OLD BUSINESS
Review from last meeting (5-10 min)
1. Open board positions: At Carrie Ann’s suggestion, Dan emailed new artist member Jean Lorenze for any board position, no reply yet (could be on vacation). Currently, these are the open board positions: Secretary, Vice-President, Publicity/Marketing. Nanette suggests that improving our professional presence will enable easier recruitment. Should we ask new members to serve or let them settle in a bit? Rozanne sends a welcome email to new members, asking them their website and an image to represent them on our web site. We should also ask them their social media handles/names, invite them to volunteer for committees or open board positions, letting them know which are open with a brief job description, and who to contact for more information. Rozanne and Carrie Ann will coordinate their welcome letters to reduce redundancy and to include the above information. Ginger suggested that each one of us telephone a new member, which is more personable. Rozanne and Carrie Ann will put their welcome letters in the Membership folder on Google Drive so we can see. What is the status of Exhibitions (Joanna’s) position: Ginger has been texting Joanna, who confirmed that she will finish up this year, will consider whether to continue for another year (we all hope so because she’s been doing a terrific job!). 

2. Approval of proposed revised bylaws: Nanette reported that she found the 1989 CSP bylaws and posted them to Google Drive in CSP Founding Documents. These are not our founding bylaws, but were the ones used at the time CSP received its non-profit status. Google Drive has our newest bylaws with proposed revisions and comments. Ginger will summarize these and send to the board, and Nanette and Karen will review. Board Officers are mandatory per 501(c)3. Proposed revised bylaws will be reviewed at next month’s board meeting.

3. Student membership: Rozanne, with help from Dan, will look up all the CSU and UC Printmaking Departments and top national schools. Maryly suggested that we do not need the specific names of the printmaking faculty, as chairs of departments and secretaries will deliver to relevant faculty and post our fliers. We desperately need a master list of schools with printmaking departments. There is no limit to the number of schools: the more the merrier!

4. New CSP electronic newsletter: First issue, designed and written by Nanette, looked great! Nanette reported that it was delivered to 335 people. She used the CSP Simplelist email plus inactive members from the master database. The statistics for this first MailChimp newsletter are as follows:

Sent to 335 subscribers (emails from the Master database, includes inactive members)
Opened: 55.5% = 182 subscribers; Industry average (Arts & Artists) 24%
Clicks: 15.2% = 50 subscribers; Industry average (Arts & Artists) 3.3%
Bounced: 7 (this means undeliverable)

Top clicks: 
Piedmont show: 24 total with 14 unique subscribers
Chico show: 21 total with 14 unique subscribers
Name this newsletter: 13 total with 6 unique subscribers
All other links: 6 or less clicks

Nanette will add the Newsletter to the CSP Facebook page. September 15, 2018 is the next deadline for content. The newsletter does not have a unique title. Nanette changed the Survey Monkey to permit individuals to suggest more than one title. Nanette will put all suggested titles into next newsletter for our membership to vote.

2. Follow up on action items (10-15 m)
1.  Dan did contact Jean Lorenz. See item 1.1 above.
2.  Dan check with Rozanne about printing schools for us to send out our student membership information. Dan agreed to help Rozanne develop a list of schools to whom we’ll send out our information
3.  Ginger uploaded the strategic plan document, along with job descriptions, to Google Drive
4. Nanette asked NUMU and CSP artists who paid for copies of the NUMU/CSP catalog. She contacted artists, asked if they received, if they paid, etc, heard back from 9 of the 12. NUMU sold 4 but was not given a W9. We have too many left over (per usual!) These were done at the last minute so were expensive to print. A total of 50 copies (25 copies printed twice) were printed. Nanette will follow up the last 3 artists, then send final cost figures.
4a. Nanette add a group board email to simplelists so our email communication will be archived, and created a To Do list in Google Drive. 
5. Karen has created a “clear, cohesive design strategy” for both Facebook and Instagram icons on CSP. Maryly wondered why we don’t use the standard colored icons, since those are the logos of the two companies. Current practice permits web designers to select colors of the icons that match the websites on which they appear (the Twitter bird logo does not have to remain blue, for example.) We will permit our web designer to make color choices for the icons.
6a. Ashley contacted Barbara Foster re: Lothar Osterberg’s visit in the Spring 2019. Lothar is a photogravure artist. We’d like to partner with local university, we’d pay his airfare. We could have him come for our annual meeting, which could be held at UC Santa Cruz, award him honorary membership, schedule while school is in session to draw UCSC student attention to CSP. 
6b. Ashley also reported that Nov. 15, 2018 at 11 am has been scheduled for a CSP tour of Crown Point Press for 20 people. Ashley will take email sign-ups, send write-up by Sept. 15 to Nanette for Oct. 1 newsletter. 
6c. Ashley also reported that the proposed Achenbach Tour could be either Sept. 21, Sept. 28, Oct. 12, or Oct19. It will be limited to 20 people, all of whom can request in advance to see specific prints. 
6d. Ashley finally reported that a lecture by Alan Bamberger, art consultant, is still in the vague planning stages. CSP needs to find a place for him, possible locations could be Arc Studio in S.F (Maryly suggests it is probably too small), 416 in Oakland, Richmond Art Center, or Bridge Art Space. There was strong support for partnering with the Richmond Art Center.

3. Officer reports
1. Treasurer (10 min). Nanette is in contact with Cynthia re website. We will receive a bill from Cynthia who reports that she would like us to update some of our own stuff. Nanette will have access. Joanna has access. Cynthia wants to move to new domain next year. Also wants to get off WordPress, saying there are lots of good models for websites and lots of templates. Karen (Did I mean Nanette?) will make and maintain a master list of to do items for Cynthia. To be discussed next meeting. Nanette raised the question of whether our minutes should be posted on our website for our members. She feels there is too much compromising information for general access. Maybe if we had a password-protected portion of our website. Agreed to not post minutes on our website until we have a password-protected section. We also agreed that we will include the dates of our board meeting in our newsletter. Members will be invited to visit board members’ houses to view meetings on Bluejeans. Presumably this will also be mentioned in the newsletter, along with names of board members who are willing to invite members.
2. Social Media (10 min). Karen Gallagher Inverson. Would like to focus social media on Instagram. Will address when to use # and @ in next newsletter.
3. Membership (10 min). Besides updating our master database, Rozanne is sending out a new membership recruitment ad (with white background) to Journal of the Print World. Is it cost effective? Our new applications are too low in number and mostly Californians. What do we provide our non-California members? Not much, but then we haven’t asked them to organize shows, and we should. What % of our members are outside of California? Unclear. Rozanne will find out. We agreed to focus on getting out the letters and fliers for the new student membership as this has dragged on for at least two years. Then we’ll look into other places to advertise. We will ask Carrie Ann to modify the new member application on Submittable to ask our prospective members where they heard about CSP. We will discuss holding a prestigious biennial show on a regular basis similar to Boston Printmakers as such a show is a great recruiting tool.
4. Special Events (10 min) See Ashley’s reports under #2.6a-d above
5. Portfolio review: absent
6. Publications: absent
7. Residencies (note: website uses the singular: we prefer the plural): absent
1. locations for two 2018 residency shows, “pop up” ok
2. residency menu on website

8. Digital only prints? Art member Sydell Lewis (see last year’s journal) asked if we would consider allowing solely digital prints into our shows. Boston Printmakers recently exhibited what they called “giclees.” Did they mean that these were original digital print or a digital copy of an original print? Giclee is most frequently used to denote a copy of some other media image. Local Language in Oakland doing artist residencies in original digital art. No resolution yet.

Next Meeting: Wednesday, September 12, 2018.
Strategic Plan Meeting: Thurs Oct. 25, 7:00 pm
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